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Working towards a new Trade 
and FDI model
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Urgent need to change!

 Need a  new export strategy

 A new FDI approach

 Mobilise private sector, local and central 
Government

 Ensure that there is continuity,  stable business, tax 
and economic environment 

 Help the Greek economy become more outward 
looking
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In essence we need

A new business plan!
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Working towards a new country  business plan

 Need a Five year business planning cycle for both 
Trade and FDI with priorities, campaign plans and 
efficiency plans. ROI will form a major input for both 
trade and FDI prioritisation

 Persuade Greek exporters and service providers to 
export

 Need for Branding across the board

 Involve stakeholders from across the board, namely: 
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 Central Government (SG for T & I, Revamped 
Enterprise Greece with input from other 
Government Departments)

 Regions ( with T & I specialists)

 Chambers and Trade/sectoral bodies

 Universities, Incubators,  business accelerators

 Banks, auditors & financial experts, market research 
analysts  & business consultants
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Need to decentralise

 Greek Embassies must become focal points for both 
T & I

 Greek MFA ( and other Gov depts) to play an active 
role in supporting T & I.

 Provide regular stream of business and FDI 
opportunities – provide info on line to interested 
companies in Greece

 Assist Greek companies venturing overseas and 
approach international  companies eligible to invest 
in Greece
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Suggested  steps:

 Enterprise Greece to streamline business planning, based 
on priority markets and campaigns and feed export info 
into Posts.

 Greek Embassies and bilateral Chambers must provide 
more info about trade and project opportunities in relevant 
countries. 

 Regions will use ITAs  to create pipeline of export 
opportunities and manage investment leads

 Private sector partners will provide expertise and advice for 
both T & I projects.

 Enterprise Greece will filter and provide practical support 
to investors –fed in by Posts and other overseas business 
networks.
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Need for targets

 Need a rigorous focus on markets/sectors with the 
biggest opportunities for Greek business and on 
the areas where Government can make a difference

 Is a target for 100K new exporters achievable?

 Need to match assessment of potential Greek 
supply into a market, with markets potential 
demand for sector exports from Greece.

OFFICIAL



Targets…Targets!

Dashboards measuring outcomes and performance 
for:

 Ambassadors

 Commercial attaches

 Trade and investment  advisors

 Enterprise Greece

 Government departments and officials

 Other stakeholders and partners
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Need to run!

This is a Marathon,  not a 100 m race!
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Thank you!
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