Working towards a new Trade
and FDI model
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Performance of Greek exports and FDI inflows

[ ITade 2008 2009 2010 2011 2012 2013 2014 2015
Imports of goods and senvices % of GOP ¥0 283 w07 X3 [ B4 B2 33
Exports of goods and senvices % of GDP 24 180 21 2%5H BT Ws 2T AW
(Goods trade balance: exporiz minus imports of goods Bln USD £49 461 404 -6 270 TR -BHE -181
Imports of goods Bin USD @0 M7 682 687 BB 633 621 466
Exports of goods Bin USD 20 A6 X9 (2 MR BT By 23
Senvice frade balance: exports minus imports of Bin USD
Services 28 160 1619 189 178 208 42 188
Imports of services Bin USD ik Y TR M9 e WE U 3R
Exports of services Bln USD 489 JF6 I8 W/E 3|4 2 412 N0
Current account balance of payments % of GDP d51 124 114 0D -3.8 20 21 1

Foreign direct investment (FDI)
Outward FDI shocks MinUSD 37235 39457 426823 48041 44960 236300 3D4%
Inward FOI stocks Ay I..FSE} 3B121 2101 3B/0H5 208 24763 80 253
Inflows of foreign direct investiment Min USD 4480 2437 30 114 1T 2817 16711 280
Outfloss of foreign direct investment Min USD 2413 2055 1568 1774 B/a  -785 oM 3l




Need a new export strategy
A new FDI approach

Mobilise private sector, local and central
Government

Ensure that there is continuity, stable business, tax
and economic environment

Help the Greek economy become more outward
looking



A new business plan!




Need a Five year business planning cycle for both
Trade and FDI with priorities, campaign plans and
efficiency plans. ROI will form a major input for both
trade and FDI prioritisation

Persuade Greek exporters and service providers to
export

Need for Branding across the board
Involve stakeholders from across the board, namely:



Central Government (SG for T & I, Revamped
Enterprise Greece with input from other
Government Departments)

Regions (with T & I specialists)
Chambers and Trade/sectoral bodies
Universities, Incubators, business accelerators

Banks, auditors & financial experts, market research
analysts & business consultants



Greek Embassies must become focal points for both
T&I

Greek MFA ( and other Gov depts) to play an active
role in supporting T & I.

Provide regular stream of business and FDI
opportunities — provide info on line to interested
companies in Greece

Assist Greek companies venturing overseas and
approach international companies eligible to invest
in Greece



Enterprise Greece to streamline business planning, based
on priority markets and campaigns and feed export info
into Posts.

Greek Embassies and bilateral Chambers must provide
more info about trade and project opportunities in relevant
countries.

Regions will use ITAs to create pipeline of export
opportunities and manage investment leads

Private sector partners will provide expertise and advice for
both T & I projects.

Enterprise Greece will filter and provide practical support
to investors —fed in by Posts and other overseas business
networks.



Need a rigorous focus on markets/sectors with the
biggest opportunities for Greek business and on
the areas where Government can make a difference

Is a target for 100K new exporters achievable?

Need to match assessment of potential Greek
supply into a market, with markets potential
demand for sector exports from Greece.



Dashboards measuring outcomes and performance
for:

Ambassadors

Commercial attaches

Trade and investment advisors
Enterprise Greece

Government departments and officials
Other stakeholders and partners



Need to run!

This is a Marathon, not a 100 m race!
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